All Projects Succeed.






To me success is quite simple,
but clearly quite challenging,
that projects and programmes
should be delivered within
cost, on time, delivering the
anticipated benefits. Now,
who could disagree with that?”



Our vision

A world
in which all projects succeed

Projects deliver beneficial change in a world of
increasing pace and complexity. With scarce
resources and infinite opportunity, society
demands greater effectiveness, transparency,
accountability and a zero tolerance of failure.

With the right capability in initiation, sponsorship,
governance and delivery, all projects can succeed
and benefit those whose lives they touch.

Our profession faces many challenges:

® Too many projects fail.

Successful practice is too frequently ignored.

Professional project management skills are in
short supply.

Failure often lies beyond the boundaries of
traditional project management.



“One in six [IT] projects
go over hudget hy an

“We know why

average of 200 per projects fail;
. we know how

cent in real terms o e
Or OVEer run bv an their failure;
so why do they

average of almost 70 still fail?”
»» Martin Cobb,

per cent. Treasury Board of Canada

Research by: BT Centre for Major Programme
Management, Said Business School, University of Oxford

The £12.7bn NHS National
Programme for IT was closed in 2011
without delivering its objectives.

‘ ‘ With profeysionalism
comes obligation. I think
there is a challende for
this profesysion to stand
up and be counted.”

Sir Peter Gershon Hon FAPM, APM Conference 2010




“Generation Z are technologically
literate, growing up in 38 wireless,
hyperlinked, user-generated
world... they seem to value
speed over accuracy. It won't be
that long before this group starts
entering the workforce.”

Leon Gettler, Sydney Morning Herald

“Big thudemg ing precedes
great achieverment.”

Wilfred Peterson

“ You want to set
a goal that is hig
enough that in
the process of
achieving it you
hecome someone
worth hecoming. ’ ’

Jim Rhon




APM miission
To provide leadership to
the movement of committed
organisations and individuals
who share our passion for
Improving project outcomes.

We will lead activities that deliver benefit:

1 Forindividuals; by developing the
leadership capability of all those impacting on
project success through globally recognised
professional qualifications and certifications.

2 For organisations; by enhancing
organisational capacity to deliver successful
change through accredited standards of
management practice.

3 For society; by investing in the creation
and dissemination of valuable knowledge in
the management of projects and driving its
effective application.



goals

for APM

To be the model for a new, modern profession;

To be at the heart of project, programme and
portfolio management;

To deliver qualifications, accreditation and a
community of support, knowledge, experience
and innovation;

To attract and retain within the community
ambitious professionals, committed to achieving
ever higher standards of performance;

To extend beyond the conventional boundaries
of the profession to embrace sponsors, users and
operators;

To work in collaboration with like-minded
organisations around the world;

To act as the standard bearer for the cause that all
projects succeed.



“Provided we understand ‘success’, eliminate common
causes of failure, adopt good project management
principles and, above all, are absolutely determined to

succeed, we are highly likely to do so.”

Mike Nichols, APM Chairman

“What we want to see is that
projects succeed for the same
horingly repetitive reasons, so
when we talk ahout learning
irom past experiences, we've
got to start learning from
experiences of success as well.”

Tim Banfield, National Audit Office

66 The Government
The Major Projects

Authority (MPR) will is deadly serions
oversee a portfolio about the need to

of some 200 projects .
amounting toin improve our record
14

excess of £400bn. on nuy’or project/a. :

David Ackland, Head, Programme & Project
Management Support Unit, Home Office



“THIS IS THE FIRST TIME A GONSTRUGTION
PROJECT IN THE UK HAS SOUGHT T0 CAPTURE

THE INTELLEGTUAL GAPITAL ON THIS SGALE™

Sir John Armitt Hon FAPM, ODA Chairman

Olympic Delivery Authority Learning
_egacy s aim Is to share the
Kknowledge and lessons learned
from the London 2012 construction
project to raise the bar within the
construction sector and to act as a
showcase for UK plc.

Source: London 2012, Learning Legacy website: http://learninglegacy.london2012.com

“The ODA has The Major Projects
provided a model  Leadership Academy
cransferable to other WS 18 IraRSioma
UK construction N implementation
projects.” Ofgovernment
Paul Morrell, Chief Construction nolicv tnrn“gh Ihe
pavsoratrmcoenment gl class delivery



individuals
Professionals

Organisations

eOpen to see how all projects can succeed...



Realising a world in
which All Projects Succeed.

Develop innovative
Create the knowledge research

and resources needed Share research and
for project success good practice

Engage organisations Recognise the benefits
of professional project

management at Board
level

Create clear career
paths for project Provide a flexible

professionals range of professional
development

opportunities

Create momentum and
commitment to the vision

amongst individuals and Recognise the benefit
enterprises project management
offers society




Create a profession
learning and
collaborating together

Making available a
resource of good
practice information

Towards a
world in which

Embed organisational

good practice and a" projeCtS
succeed

adopt standards

Develop benchmarks
for professional

competence of a broad

range of roles Professionally
competent

leaders

Encourage leadership
and continuous learning
and improvement

Recognise, celebrate,
promote and learn from
success

Establish a shared
understanding of
success
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